What does the Battle of Waterloo have to do with
Meadowbrook & Developing a Growth Mind-set?

"The battle of Waterloo was won on the playing fields of Eton"
is generally ascribed to the Duke of Wellington, who was a graduate of Eton College and commander
in chief of the British and allied armies at Waterloo. Ten years after the Battle of Waterloo, while
watching a cricket match at Eton, the Duke of Wellington was overheard to say: "The battle of
Waterloo was won here." Of course, the man who defeated Napoleon at Waterloo did not mean
literally that Eton men had won the battle. He meant merely that the character virtues developed on
the playing fields at the famous school made good soldiers.
The issue of building character in schools is now ubiquitous in government messaging, school
brochures and Open Day talks by Head teachers across the country. In short, character education is,
apparently, key to preparing young people for life in modern Britain with the Government
increasingly keen to see schools take on this responsibility. The reality however is far from easy. Can
character training be timetabled? Is it a subject to be taught? Can children develop the necessary
virtues through one or two lessons a week when the life blood of the school sends a very different
message. Let’s consider some of the messages sent to children during their early educational
journey by the way, some of these have come from Meadowbrook students who join us from other
schools across both the state and private sector) …. I’ll tell you what to do, what to think, how to
feel….don’t think for yourself, listen to instructions without questioning, don’t answer back, don’t use
your initiative unless the objective of the lesson is for you to do so, I’m not interested in your opinion
about the lesson, you’re NOT a partner in this process, remember, as a student that your role must be
passive and ours is active - adults are in charge here, teachers make all the decisions, don’t judge for
yourselves, don’t take risks, don’t fail, mistakes are not good….the list
goes on.
The key to developing ‘grit’ for many of these schools is to ‘work
harder and don’t give up,’ - that’s it. Without other considerations
however, telling children to develop more grit only leads to a
fruitless equation in the classroom:
Same teaching methods + telling children to be ‘grittier’ = Grittier
kids
Imagine if we applied this type of equation to something like
reading or mathematics….same teaching methods + telling

children to be better readers = Better readers. Need I say more….?
Others also argue that the ability to push oneself through adversity is the key to success within
education yet sadly, like the UK government, they don’t really know how to build it in young people.
School’s such as Meadowbrook, who recognise that social-emotional learning is the key to success in
this area tend to develop these skills as a by-product of child-centred practice.
Furthermore, the smaller the school, often…the greater success. Children and their families are
known better, personalities are explored in more depth, analysis is deeper, interactions more
meaningful and most importantly the child is treated as a partner in the educational process. Taught
responsibility and accountability. Trained to see failure as a learning opportunity, told that part of
what it takes to be courageous is overcoming the constant battle between the desire for what we
want and the fear of failure, challenged to reframe their emotions…i.e. you’re not “nervous”, you’re
“excited”; a penalty shootout and assessment, a spelling test, a speech, is not something to dread,
it’s an “opportunity”.
Embracing the language of Positive Discipline and promoting the idea of a ‘growth mind-set’ from
the top to the bottom of practice is key. Children must begin to enjoy challenging their ability and
teachers encouraging effort rather than ability, so as not to constrain the latter. Developing a growth
mind-set is a character trait - that character being the drive to succeed. Recent research shows that
effort and persistence (even struggle) is key in achieving success and even states that students that
have to work harder than others at certain skills are ultimately more successful at developing it.
The objective for Meadowbrook students then is not to be bogged down with bettering individual
tasks but the insatiable need to better oneself and to think, think and think again, until a solution
can be sought. It is only through developing these skills that many of life’s challenges will
be conquered…much like the battle of Waterloo!
10 WAYS TO HELP YOUR CHILD DEVELOP A GROWTH MINDSET
1. TEACH YOUR CHILD ABOUT THE BRAIN AND HOW IT LEARNS
According to Dr. Dan Siegel, author of The Whole-Brain Child, children
start to
develop a growth mind-set just from learning about how their brain works
and grows.
Once children understand that the brain actually physically grows connections as they practise and
learn new skills and concepts, they get excited about the learning process and feel less worried
about making mistakes.
2. TEACH YOUR CHILD ABOUT THE DIFFERENT MINDSETS
If you want your child to develop a growth mind-set, self-awareness is a
great place to start! You can start by teaching them to recognise the two
different mind-sets by reading them books or by watching a YouTube or
TED Talks video

3. MODEL GROWTH MINDSET THINKING
One of the best ways we can encourage our children to have a growth mind-set is to work on
developing one ourselves. The easiest way to do this is to let children overhear you thinking
aloud positive phrases when you make mistakes or find something difficult Instead of… “I’m not very
good at this.” or “This is too hard.” Say… “This is really hard for me. I better keep practising.”
Although it may feel a little awkward at first, the more you do it, the more natural it becomes and
sounds. This thinking aloud strategy is commonly used by Meadowbrook teachers when modelling
how to think.
4. DISCUSS NEGATIVE AND POSITIVE
SELF-TALK
Talk to your children about their “inner
voice” and how it sometimes tells them
things that aren’t always helpful. Teach
them to challenge those negative inner
statements with more positive
alternatives.
5. RECOGNISE EFFORT OVER SUCCESS
Instead of focusing your attention on the
times when your child is successful,
recognise the times when they are putting effort into what they are doing. If you recognise your
child’s efforts, win or lose, they will come to understand that what is important is
their effort. This kind of recognition promotes an internal sense of self-efficacy. In
other words, your child will come to believe that her successes
are due to her level of effort (which she can control), rather
than an innate level of talent or skill (that children can’t
control).
6. TEACH THEM THE POWER OF “YET” - A Meadowbrook
Favourite!
I can’t tie my shoes….I can’t ride a bike…I can’t read properly…I can’t speak
French or understand long division….Have you heard these words, or something
similar? We all know it’s heart breaking to hear your child say these things. And
it’s almost guaranteed that they are feeling frustrated, sad and hopeless when
they say them. What we teach the children is the power of ‘YET’. Next time you
hear such a phrase, add on the word “YET” to the end of their sentence. Some of
you may even recall the video we showed you during one of this
year’s education evening….Austin’s Butterfly…Try watching it again in
this context and discuss what Austin may say to himself with your
child.

7. HELP THEM TO SET GOALS
Helping your child set goals and then guiding them through the process of achieving those goals,
helps boost their ability to see themselves as capable of continual improvement and learning.
Setting and revising goals occurs continuously at M’bk but more formally takes place half termly with
each teacher and pupil. It’s important that when we set goals we come up with a specific plan to
improve. We often refer to S.M.A.R.T. goals. This is an acronym for helping to set meaningful goals.
All goals should have all of the following components.


S = Specific – Who? What? Where? When will I work on this?



M= Measurable – How will we know if we succeed?



A = Achievable – Is this realistic? Can this be done? Do I have only 1 or 2 goals to focus on?



R = Relevant – How will this help me? Can I see the benefits of achieving this goal?



T = Timely – When do I want to be able to do this by?

To do some goal-setting with your child, start by having your child brainstorm and record all
the things they do well, and then brainstorm things they want to get better at. You can
then help your child come up with a plan for achieving their goals, ensuring that it is
achievable by breaking it down into manageable steps.
8. CELEBRATE MISTAKES AND STRUGGLES
Allow your children to fail, to make mistakes AND to get hurt.
Why would you want to do that if you can help them succeed I
hear you ask…answer…because making mistakes is how we learn.
Instead of teaching our children to fear mistakes, why not teach
them to celebrate mistakes? At the end of the school day, ask about what was
difficult today, or what they worked hard on. Ask each person at home to share a mistake they made
today and what they learned from it. After a failure (never be afraid of that word) talk about what
they would do differently next time to improve. In my office I have a large poster that states clearly
F.A.I.L = First Attempt In Learning!
9. AVOID LABELING YOUR CHILD AND OTHERS
Whether it’s a good label (You are so smart!) or a negative one (Don’t be such a lazy bones!), when
we label children, we are placing them in a figurative box that outlines how they are supposed to be.
Instead of motivating children, both positive and negative labels communicate a fixed mind-set. If
we want our children to understand that they can continually grow, change and improve, we want
them to believe that regardless of their innate talents, their success
depends on the amount of effort and time they put in.

10. MODEL GROWTH MINDSET BEHAVIOUR
Let your children see you…


Persisting with difficult tasks



Trying to learn something new



Taking on challenges with enthusiasm



Making mistakes and persisting



Meeting failures with renewed effort to succeed

My hunch is that these tips will give you all plenty to practise over the summer holiday but your
children will all be better off for it! I look forward to seeing the results for myself in September. Until
then, wishing you all a lovely summer break.

serenagunn@meadowbrook.uk

What a smooth transition it has been for Reception class into the Primary department this
term. While they remain fond of their roots and their ‘old’ school, they have been inspired by their
older peers who have been excellent role models while welcoming them into their new
environment. In turn, the addition of Reception to the Lower Primary community have encouraged
Year 1s & 2s to re-visit more Practical Life activities, such as weaving, polishing, flower-arranging and
bubble-blowing which the children have LOVED!

Our term started with Royal Wedding fever, for which the children dressed up in their best royal
ensembles or red, white and blue clothing. Reception prepared for the great event by making their
very own crowns in Art. Our ‘street party’ lunch was a great success and everyone ‘raised a glass’ to
toast the special couple. I’m sure none of these children will ever forget the marriage of Prince
Harry and Meghan Markle!

It has been a pleasure watching all the children enjoy and benefit greatly from the extensive outside
environment of the field, wildlife garden and vegetable garden and the wonderful summer we’ve
been blessed with has meant the children have spent LOTS of time studying outside too. The
vegetable garden has been planted with peas, carrots, tomatoes, corn and herbs, which the children
have maintained over the term. They even had the chance to harvest and eat the lovely peas! All
this work has enabled the children to observe and experience growth and change in plants, as well
as look at how plants fit into human and animal diets. Their observational powers and drawing skills
have certainly grown, as they studied leaves, seeds and
blossom in detail which they learnt how to include in their
diagrams. Reception developed their observation and
enquiry skills with a bug hunt for one of their Forest Day
workshops, which laid a perfect foundation for the skills they
will need for Year 1 in September.

During Art, Reception were introduced to, and produced their own paintings in the style of, famous
artists, such as Georges Seurat, Matisse and Van Gogh.
Their paintings made a lovely display in the classroom of
their pieces and their portraits of the dads for Fathers’
Day livened up the Atrium beautifully. We hope you were
able to see them!
Reception Science focussed on building materials, energy
and forces and there was great excitement when they
discovered their school building is made of wood! It took
a keen eye to find bricks when completing a rubbing
activity. Another popular topic was studying the life cycle
of the chicken, which all of Lower Primary were very
excited about as they now have their own residents chickens to study and care for. It has been very
exciting learning how to handle them and gather eggs, carefully dating and
sorting them ready to sell to the school community. The children became
so responsible with them, they even made sure they were well ‘watered’
with the hosepipe during the hot summer term!

The World Cup provided Year 1 & 2 with the perfect platform to study countries, capitals and flags of
Europe and beyond. Using atlases and non-fiction references books is an important element of the
KS1 curriculum, and the children have been encouraged to balance their book research skills with
those used in ICT, which is also an important area of research development. Although England lost
the chance to get to the final, the children have experienced ideas and opinions about culture, race,
nationality, patriotism and good old-fashioned ‘believing’.

At the time of writing, the Lower Primary
classroom has been converted into a
performance space for Academic
‘Morning’ (you will recall our ‘evening’
was postponed so the children could
support England in the semi-finals) and
the children are in full practise mode.
There is an amazing beanstalk, an old cow
called Daisy, a narrator with an
extraordinary memory and a very bossy
mother! Our version of ‘Jack and the
Beanstalk’ is proving to be great fun in
rehearsals, supported by Reception with their beautiful poem about ‘6 Little Sunflowers’ and the
children cannot wait to perform for you!
We are also eagerly awaiting Sports Day and Fun Day, which I’m sure will be very successful, as
always. Thank you all for your continued support over the year, and we look forward to seeing you
all in September.
Have a wonderful break,

Barbara, Sarah, Wendy &
Amita

This term we introduced the Behavioural Learning Powers (Guy Claxton) of Rocky Rhino,
Active Ant, Busy Beaver and Thoughtful Tortoise to our classes. The characteristics they represent
have been discussed in relation to how they help us learn and every child has been a positive and
reflective learner. These concepts have been incorporated into our learning ladders and the children
have actively noticed and been more able to discern what are resilience, collaboration, respect and
empathy and devised personal targets for themselves.
On May Day, Chris Smith visited us with his melodeon and we
danced the Spider, Chrysanthemum and Pineapple in the
glorious summer sunshine. We were all challenged to listen
to the beat, skip in time and observed the coloured ribbons
being woven into spectacular patter
The literacy focus for Year 5 & 6 this term included
persuasive writing, play scripts, and myth writing:
identifying key features of the text, imitating and then
innovating a text and creating unique mythical beasts.
Our history study of the ancient Greeks allowed us the
opportunity to visit our local museum: the Ure Museum, at
Reading University. The curator complimented our children’s level of historical

inquiry and reasoning to the questions she posed. Our session on democracy was extensive and the
children’s understanding of ancient Greek representation challenged their sense of fairness and the
democratic system we have today (with the exception of ancient gender bias of course).

As part of our D&T, we looked at the time line of bread, participated in a
bread tasting session to identify the qualities of bread and subsequently
designed our own bread.
Our science topics this term of electricity and living habitats allowed the
children to hypothesise, predict and involve variables whilst ensuring a fair
test/investigation was being carried out. Our finale was the Scribblebot
and problem solving the components in order for it to be balanced and
operate. We went on a bug hunt and discerned the differences between
vertebrates and invertebrates and used our research skills to identify bugs
in our orchard habitat. We finished on an edible prokaryotic cell (made of
jelly and sweets).

What a term Year 3 & 4 have had too! We filled our time together with exploration, investigation,
conversation and good old fun.
The elevated curriculum has provided many opportunities to further knowledge and understanding
in all areas. Our trip to Kew Gardens was an exceptional opportunity to develop our botany skills
though observation and application of our already well developed plant knowledge.

A full day adventure of climbing, team building, self-challenge and general good fun was has by all of
the Year 3&4 children on our day trip to Oakwood Activity Youth Centre. Amongst the laughter,
encouraging words and outstanding problem solving strategies, every
child took on the role of leader in a positive way. In true
Meadowbrook fashion, they took every opportunity, no matter how
challenging or unnerving, as an opportunity to learn. The biggest
challenge was to slow down and
focus on the strategy whilst working
as a team.

Our narrative literacy curriculum has taken us
on a journey through the world of David
Walliams. We explored how humour is used to
engage the reader and why it is important to
understand that characters hade back-stories
which help us to better understand how they
develop. We discussed the various back-story
possibilities for Mr Stink, and then wrote our
own ‘Missing persons’ report for another of
Walliams’s characters, Mr Raj, using humour to
engage our audience.
We continued to explore the theme of Animals
in Captivity through various texts, which lead
to many interesting and passionate discussions
about the pros and cons of Zoos and wildlife
parks. We put on our debating ‘hats’ to
formulate arguments ‘for’ and ‘against’ the use
of zoos, and further developing our persuasive
writing skills as the final objective.
Meadowbrook’s Got Talent was again superbly organised by Monty Styles and Owen Stevens in Year
3. Their concept of an End of Year talent show was well attended with thirteen entrants taking part.
The final results, judged by the current Year 6’s,
were extremely close, with only a point or so
between 1st and 3rd place.
In first place was Simran (Year3), with a breathtaking display of martial arts, using the
Nunchucks, second place went Ava (Year 1),
with a very energetic dance display and in third
place was Riaan (Reception), with Fortnight
dances.
ICT in Key Stage 2 has seen the further
development of Windows, touch typing and
accuracy, Excel and Scratch programming.

Our Senior Trip to Culmington Manor was a great adventure. The children were placed into two
days and 3 bedroom groups. We were challenged on every level: physically,
emotionally and intellectually: we all had a ball and got a little mucky!

Our Year 6’s sat their SAT’s this year. As we said we would in 2015, we
opted in fully because of the launch of the new National Curriculum in
2014 as we felt it was important to evaluate our curriculum now that the
national dust has settled! It is with great pride that we can announce our
cohort of children is working within the top 20%, nationally.
Have a wonderful summer break,

Pia, Barbara, Donna, Viv, Julie and Aimee

